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Online Survey

1. Invitation sent to the Steering Committee and focus
group participants (110 total)

2. 42 individuals responded (38% response rate)

3. Respondents asked to indicate:
— Degree of support / opposition to each recommendation
—  Top (3) priorities to take action on first
- Which organization should lead each initiative
- Steering Committee Member or focus group attended
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Survey Participation

County Manager’s Office

New Hanover County

B Steering Committee Member

M Large Employer Focus Group

(>100 employees)
m Small Employer / Entrepreneur

Focus Group (<100 employees)
B Government and Elected Officials

Focus Group
® Education and Workforce

Development Focus Group
= Non-Profit Focus Group

m Media / Marketing / PR /
Communication Focus Group
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Net Supporter Score

e Similar in concept to “Net Promoter” Score
— Net Supporter Score = % Strongly Support - % Strongly Oppose

* |dentifies areas where community leaders are
prepared to invest their:

-  Time
- Advocacy
— Resources

* Higher score = higher commitment (to the issue)
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Net Su PPO rter Score (% Strongly Support - % Strongly Oppose)

Advocate for continuation of State film incentives 69%
Each H.S. student has ability / option to graduate w/ AA degree or 2 years of credit hours
Support use of career academies / career pathways in middle and high school
Create a three-county micro marketing alliance (Brunswick, New Hanover, Pender)
"ReBuild" New Hanover County
Support career awareness of cluster occupations through internships
Improve graduation rates by promoting entrepreneurship among youth
Advocate for and develop a realistic and sustainable written incentive policy (and procedures)
Identify existing resources that will help small businesses grow
Develop hangar facilities at ILM Airport to attract MROs
Modify NHC's Special Use Permit TOPU
Identify sustainable funding sources for economic development
Develop familiarization (FAM) events for site location consultants and companies
Develop portfolio of additional sites for industrial, commercial and office
Provide the public free high-speed Internet access throughout New Hanover County
Increase communications with small businesses
Recruit / train business leaders to serve in elected office / appointed boards and commissions
Engage 3rd Party for cost / benefit analysis (consolidated services /CoW and NHC govm'ts)
Establish an Airframe and Power plant (A&P) certificate program at CFCC
Create a cadre of regional ambassadors

Advocate for the creation of a pharmacy school

Execute a process for lead generation
Create industry working groups for targeted clusters
Eliminate the Special Use Permit

Create NHC Department of Economic & Community Development
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Urgent vs. Important

Minimize Manage (Do Now)
High Priority / Low Importance High Priority / High Importance

Focus (Plan/Build
Avoid Value)

Low Priority / Low Importance Low Priority / High Importance

Priority / Urgency

45% 55% 65% 75% 85% 95%
Support / Importance
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Urgent vs. Important
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Support / Importance

Priority / Urgency — Respondents identified the top three (3) strategies, in order of priority, they felt were most important to take action on first. Points
were awarded to each strategy (3, 2 or 1 points) for each priority placement (#1, #2 or #3 respectively).
Support - The sum of the % respondents indicating that they Support or Strongly Support each strategy.
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